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that some individuals can excel. 
Though the willingness to work hard, 
for example, is fairly evenly distri- 
buted among businesspeople with 
ambition, the aptitude for politics is 
not. Those who are good at the covert 
operation of business politics will be- 
gin to forge ahead. So, ironically, 
politics provides the organization 
with a process it needs anyway — a 
process of natural selection. 

The Machiavellian Manager. The 
ones that use politics to their advan- 
tage are the “Machiavellian Managers.” 
They play an extraordinary part in 
business success. Being willing to ad- 
dress political problems, they are 
more able to solve them. Being con- 
sciously aware of the force of politics 
in business, chey are able to take ad- 
vantage of them for themselves as well 
as their organizations. 

We have all met the Machiavellian 
Manager. He or she is probably the 
one who rose the furthest in the short- 
est space of time. He or she achieved 
this by recognizing the political situa- 
tions as they confronted him or her 


during his or her career and putting 
them to best use, maximizing his or 
her own and the organization’s return. 

The Machiavellian Manager, how- 
ever, is not only a shrewd political 
manipulator, he or she is also a supeti- 
or manager. In business, politics is at 
most a means — not an end. It can be 
made a means, among other things, to 
better management. Despite its poten- 
tially disruptive effects — these need 
to be neutralized — politics is the sin- 
gle most likely means to distinguish 
the excellent from the ordinary man- 
ager. 

Of course, the Machiavellian Man- 
ager helps him or herself more than 
anyone. Being able to create profit, 
the organization rewards him or her 
with the power only he or she is hon- 
est enough to admit that he or she 
seeks. And so, in the end, for the in- 
dividual as well as the organization, 
the paradox of profit is finally re- 
solved. Oo 





“Forum” offers you the chance to air 
your views on management issues. Send 
your opinions to “Forum” in care of this 
magazine. 

Jeremy F. Taylor is manager with Key 
Corp., Syracuse, New York. 





— CALL FOR EXHIBITORS — 
AMS TRADE SHOW IN CHICAGO 


The AMS 1987 international con- 
ference in Chicago will be combined 
with a National Trade Show. For the 
first time in a number of years, the 
Trade Expo will be a co-equal part of 
the overall program. Magnum Pro- 
ductions, Inc. of Hilton Head Island, 
South Carolina, has been asked to 
produce a show at a national level. 

The product areas for exhibits in- 
clude: office automation equipment, 
computers and peripherals, software, 
telephone systems, system network- 
ing, copiers, typewriters, shredders, 
office furniture, word processors, dic- 
tating systems, microfilm, printing 
equipment, and security equipment 
and services. Also included will be 
the following services: personnel, 
financial, marketing, data processing, 
health, insurance and pension. 

We are asking all association mem- 
bers from national companies whose 
products should be exhibited to im- 
mediately contact Ann or Morton 
Lazarus at Magnum Productions, Inc., 
25 Bow Circle, Ste. 1, Hilton Head 
Island, SC 29928; 803-686-3737. Give 
them your name and the name of the 
person to be contacted at your com- 
pany. 
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